
MEMORANDUM
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TO: Board of Directors DATE: August 4, 2010
  
FROM: David Melko, Senior Planner 

Solvi Sabol, Alt. Transportation Coordinator 
 

  
SUBJECT: STATUS REPORT 
 
 
1. TDM & Coordinated Transit Marketing Status Report 

SACOG’s TDM Task Force is working on the regional fall campaign, Low-Car Challenge, 
where area residents are asked to pick any week in October to try an alternative to driving 
alone for any of their daily trips.  If they make a change for any trip (errands, work or 
elsewhere) three days in a week, they are eligible to win a $50 gift certificate.  This 
campaign will be promoted by the outreach partners and administered through the 
www.sacregion511.org website. 
 
PCTPA is advertising Capitol Corridor’s Kids Ride Free on weekends through October 
promotion in area news publications.  The highlighted family destination is JM Barrie’s 
Peter Pan theatrical production at the Ferry Park in San Francisco.  On Saturday and Sunday 
matinees, the Kids Ride Free Capitol Corridor ticket package includes free admission to the 
pre-show into Neverland Behind-the-Scenes Tour for each guest and a special gift package.  
Additional destinations being promoted are Oakland Raider home games.  This season, 
Raider’s fans can save 25% off their trip by mentioning discount H842 (on-line advance 
tickets purchases or tickets purchased at a station).  Visit www.capitolcorridor.org for more 
information. 
 
Staff is working with representatives at the Santucci Justice Center location in establishing 
an Emergency Ride Home program for employees.  The Emergency Ride Home program is 
a program for those who are currently using an alternative mode of transportation and need a 
ride home via taxi cab or rent-a-car should an emergency arise.  While this program is 
seldom used, it does provide the reassurance that some employees need in order to feel 
comfortable using an alternative mode of transportation. 
 
Summer alternative transportation programs including the Summer Youth Pass, Spare the 
Air Free Fare, and Spare the Air for Bucks continue to be promoted.  To date there have 
been two Spare the Air days declared. 
 

2. Capitol Corridor Update  
After 14 months of decline, ridership increased by 0.2 percent in July compared to the same 
month in 2009. Ridership at the three Placer stations declined, although at a significantly 
reduced rate compared to prior months: 1.6 percent at Auburn; 14.5 percent at Rocklin; and 
16.9 percent at Roseville. The Capitol Corridor continues to be the third busiest Amtrak 
route in the nation, with ridership at 1.56 million for the previous 12 months. 
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July 2010 revenue increased 2.6 percent compared to July 2009, and declined 0.4 percent 
compared to the adopted Business Plan. 

 
July fare recovery was 46.2 percent, below the State and Business Plan goal of 50.0 percent. 
Year-to-date fare recovery is at 48.0 percent. 

 
July on-time performance averaged 96.5 percent, continuing the reliability trend that began 
with the completion of the tie-renewal programs (from mid-January through mid-March and 
two days in early June). The Capitol Corridor remains at number one in the Amtrak national 
system with its on-time performance. 
 
The Capitol Corridor and UPRR have signed a memorandum of understanding allowing one 
additional round trip to Auburn (two round trips total) and ten round trips to Roseville. The 
additional service to Placer County is contingent upon receiving Federal Railroad 
Administration (FRA) grant funds. The CCJPA recently submitted its grant application and 
environmental assessment (EA), including a financing plan, to the FRA for capital funding. 
FRA grants must be awarded by September 30, 2010. 
 
To respond to the weak travel market, the Capitol Corridor marketing campaign is targeting 
commuter and business travel as well as mid-day discretionary travel, with discounts for 
seniors and school groups, and has restarted the Kids Ride Free on Weekends. The Capitol 
Corridor and PCTPA are jointly developing an online advertising plan to promote the 
fall/winter outreach campaign in Placer County. 


